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OUR WHY STATEMENT

“10 SUPPORT YOUNG PEOPLE T0
(REATE NEW IDEAS 50 THAT
TOGETRER TREY CAN BUTLD A BETTER PLACE T0 LIVE
FOR ALL OF US”
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YOUTHUX | ACCELERATOR ROADMAP
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DISCOVERY BUILD



GLOBAL MOVEMENT OF
CONNECTED YOUNG PEOPLE

POWERED BY THE YOUTHUX
DASHBOARD

SUSTATNABLE SOCIAL
INVESTMENT FUND

INCREASED KNOWLEDGE
& SKILLS BASE

SUSTATNABLE ENTERPRISES
& COMMUNITIES
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e e e B en1202- 017,202+ CountryR.

Record Count 1 + ® @ 20

10 Record Count

@ Northern Ireland
@ Pakistan

@ Kenya

® Somalia

@ Rwanda

® Peri

@ United Arab Emirates
@ Sierra Leone

® Gedo

® England

@ Scotland

® Botswana

© Afghanistan
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"IMAGINATION 15 MORE TMPORTANT
THAN KNOWLEDGE
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)ARTING T0 TRINK ABOUT GLOBAL ISSUES
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https://miro.com/app/board/uXjVOt9aj4M=/?share_link_id=603936610251

HASE | - DISCOVERY & CREATING YOUR DESTGN BRIEF

YOU WON'T PARK THIS

QY\U

@fﬂ TEAM DYNAMIG J

;\ DATA ANALYSIS - VALIDATING
b YOUR PRUB[EM
CREATING YOUR CO-CREATION/DESIGN BREE gj
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YouTH U, INTIAL BRAINSTORMING
e :
& STORVTELLING of

A GREAT INVENTION OR A PARKING PROBLEM!




JULLDING A SERIOUSLY
O AMESOME

IS SERIOUSLY




BUTLDING AWESOME TEAMS
WHICH ONE ARE TOU MOST LTKE!

[ ENJOY CREATING AN EFFECTIVE
SOLUTION TO A PROBLEM AND CAN THINK

AHEAD TO IDENTIFY ALTERNATIVES IF L ENJOY SHATENG CURRENTTHENDS ON

SOCIAL MEDIA AND UNDERSTAND THE

@ NECESSARY
’ IMPORTANCE OF BEING SEEN BY THE RIGHT
PLTY

PEOPLE

THE ORCHESTRATOR

L ENJOY ORGANISING AND STRATEGISING
- HOW BEST TO REACH AND WORK WITH
L h - PEOPLE BOTH WITHIN AND QUTSIDE THE L ENJOY DRAWING ATTENTION T0 A
TEAM PROBLEM AND RALLYING TO TAKE ACTION

Be—ll—n : AND TO WORK TOGETHER TO SOLVE IT.




WHAT MAKES A GOOD PROBLEM STATEMENT!

L. A'600D PROBLEM STATEMENT MUST FIRST AND FOREMOST BE
UNDERSTOOD BY EVERYONE ON THE TEAM.
1 SHOULD FOCUS ON HUMAN BRINGS, THELR NEEDS OR AN
ENVIRONMENTAL NEED.
. THE PROBLEM STATEMENT MUST BE BROAD ENOUGH 10 ALLOW
(REATIVE FREEDOM TO UNFOLD.

1. THE PROBLEM STATEMENT MUST BE NARROW ENOUGH FOR YOU

10 BE ABLE TO SOLVE IT WITH EXISTING RESOURCES (TEAM 1zt
TIME, BUDGET)

YOUTH
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DO TRE CELERY TEST

“THE CELERY TEST IS A METAPHOR FOR HOW DECTSTONS ARE
MADE. UNDERSTANDING THE CELERY TEST 15 A REMARKABLE
WAY T0 TEST IF THE DECTSIONS YOU MAKE ARE CONSISTENT
WITH YOUR WHY. TT ALSO GIVES CLUES HOW TO SCALE AN
IDEA BEYOND ONE PERSON OR ORGANIZATION. "0

YOUTH

[T 15 ABOUT BEING AUTHENTIC AND CONSISTENT. IF YOU'RE AT A
GROCERY STORE GETTING FOOD FOR YOUR HEALTH FOOD BUSINESS,
(OULD SOMEONE LOOK AT YOUR GROCERIES AT THE CHECKOUT LINE AND
IMMEDIATELY KNOW WHAT YOU"RE AL ABOUTT IF YOU'VE PURCHASED
S0Y MILK, CHOCOLATE, PUDDING, AND CELERY THE ANSWER IS NO. IF
YOU'RE JUST PURCHASING THE SOY MILK AND CELERY, THEN YES.
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THE PROBLEM STATEMENT IS YOUR STARTING POINT AND NEXT STEP 15 TO CREATE A BASIC
INNOVATION DESIGN BRIEF OR YOUR BLUEPRINT FOR YOUR IDEA.

WHAT TO START THINKING ABOUT;
o WHO DO WE NEED TO INVOLVE NOWT - "EARLY DOORS STAKEROLDER MAPPING'
® WHO WE WANTTO HELPT - KRYPTONITE MODEL OR EMPATHY MAP
o WHAT ALREADY EXISTST- CAN ELEMENTS OF IT HELP OUR OWN SOLUTION?
o WHAT IS MISSING FROM EXISTING SOLUTIONS!
o \/HAT DOES A DESIRABLE FUTURE AND VISION LOOK LIKE!
o \HAT SKILLS DO WE HAVE/NEED!
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WHEN THINKING ABOUT YOUR
STAKEHOLDERS THERE ARE FOUR MAIN
TYPES:

MOVERS: THESE ARE THE FOLKS THAT CAN
REALLY HELP YOU MOVE AND CRITICALTO
YOUR SUCCESS (1. INVESTORS)
SUPPORTERS: THESE ARE THE FOLKS WHO
(KEER YOU ON FROM THE SIDELINES AND
(AN OFFER ADVICE AND CONNECTIONS
FLOATERS: THESE ARE THE FOLKS THAT MAY
NOT YET BE CONVINCED IN WHAT YOU RE
TRYING 70 DO, BUT COULD BE IMPORTANT
FURTHER DOWN THE LINE.
BLOCKERS: THESE ARE THE BADDIES WHO
DON'T WANTYOU T0 SUCCEED
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https://www.youthux.org/accelerator
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WANT T0 KNOW MORE
WWW.YOUTHUX. 0RG
HELLO@NYBBLELABS. ORG



