
 

“Strengthening Community Entrepreneurship and Localizing Social Incubation in the Southern Border Provinces in the Context of COVID-19 Crisis” 

GETTING TO KNOW 
THE COMMUNITY 

Situated in the coastal plain areas, the lifestyles of 
community members in Thalokapo subdistrict in 
the past were tied to land and water. The main 
occupation in the community for both Thai 
Buddhists and Muslims is rice farming. Almost 
every household will have a small vegetable 
garden for household consumption. Some 
households make a living by fishing in canals, 
raising sea bass, black tiger shrimp, and white 
shrimp. The generosity between Thai Buddhists 
and Malay Muslims was not framed by religious or 
ethnic divisions. The scenes of reciprocity and 
collaboration between each other are usual. 
When the unrest occurs in the area, some 
community members have migrated outside the 
area due to fear of unrest and being unable to 
work in the community. During the past decade, 
community members came together and founded 
a community enterprise, Ban Tha Dan curry paste 
which generated income to community members 
including youth, women and men, and the elderly.  
However, the business cannot expand and scale 
up to include more people due to the lack of 
sustainable business model and capacity to reach 
new market opportunities. 

 LOCATION 

Baan Tha Dan 
Thalohkapo Subdistrict 

Yaring District 
Pattani Province 

 

 COMMUNITY ENTERPRISE 

TAKDUM 
CURRY 
PASTE 
Baan Tha Dan Curry Paste Community 
Enterprise from Pattani 

  



 

INCUBATION PROCESS 

The community was supported through local 
incubators who are the trusted community 
members equipped with business and social 
incubation tools to develop inclusive business 
in December 2020. The total of THB 267,500 
was granted for livelihood survey, skill 
enhancement, necessary equipment, and 
impact measurement as agreed with 
members of the enterprise. This financial 
support is combined with monthly advisory 
support from UNDP as well as technological 
know-how and prototypes of food product 
development provided by PSU Science Park.  

BASELINE SURVEY & GROUP 
COMMITMENT 

Livelihood survey was conducted 
among 30 members from 30 households of 
which are responsible for 31 elderly persons, 
53 youth, and 2 persons with disabilities.  

Governance structure of the enterprise was 
co-designed to ensure business viability, 
social inclusivity, and transparent 
management. Impact model is to reserve 30 
percent of proceed for community purposes. 

 

 

 INCOME-GENERATING BUSINESS 

Tha Dan Community Enterprise was 
registered and operated since 2015 
producing local curry paste and 

using local ingredients. Initially, it can produce 
and sell around 400 kilograms per months. 
This community business has high potential to 
scale up to create more jobs and resilience 
and reduce poverty in the region.  

In doing so, training activities were held by 
local incubators and demo videos on food 
processing techniques and new formulas were 
developed by food specialists. New products 
and packaging are developed and provided for 
community groups to test the new markets. 
Production facility is being improved to meet 
good manufacturing standard (GMP).  

STAKEHOLDERS CONTRIBUTION 

Local incubators sought and 
obtained technical advice from 
Provincial Department of 

Community Development and Provincial 
Agricultural Office while successfully 
mobilized additional resources for the 
improvement of production infrastructure from 
local government, local temple, and military 
unit. (17 individual contributors) 
 

 

“During Covid-19 outbreak in the region, 
there are many unemployed villagers 

wanting to join our community enterprise, 
but we cannot expand more jobs because 

our products are not yet certified good 
manufacturing standards suitable for wider 

markets and we did not yet have a viable 
and impact business model”  

- Kanlaya Senprom - 
 



 

RESULTS 

• SKILLS 

7 local incubators are equipped with social 
incubation tools such as impact business 
model, financial model, and risk management 
skills to ensure viable and inclusive business 
operation. Food and product development 
specialists worked with local incubators to 
equip existing (30) and new (15) members of 
enterprise with good manufacturing skills, 
food safety, hygiene, food processing 
techniques and standards. 

• INCOME 

10 women earned an average of THB 3,000 
additional income per month per person after 
joining the enterprise, be able to support their 
families. 15 unemployed persons and 2 youth 
got jobs at the enterprise, do not have to go 
seeking outside the community, and be able 
to support and stay with their families. 3 
elderly persons earned additional income 
from helping in the enterprise.  

Villagers earned income from selling 
agricultural products and curry ingredients to 
the enterprise. 

• VALUE ADDITION 

Chili snack and Ready-to-cook curry 
concentrate are newly developed and tested 
with new market customers. These new 
products added value to local ingredients.  

• SOCIAL COHESION 

Social cohesion is a by-product of inclusive 
economic activities where Buddhist and 
Muslim member of community can mutually 
benefit from the job creation and income 
generation. The enterprise becomes a 
common space for dialogues around food, 
livelihoods, and well-being.   

• SCALING UP 

The enterprise has applied for food 
certification (GMP) waiting for final inspection 
from relevant agencies. It is expected that 
once the food certification is acquired the 
enterprise will be able to expand its target 
markets, increase orders, and hire more 
community members and buy more local 
ingredients. This result would require a new 
marketing strategy.  

 



 

WAY FORWARD 

DEC’ 2021 REVIEW AND REFLECTION WORKSHOP 

SUGGESTION ON BUSINESS 

Current updated product has good 
quality, good looking package, and 

good taste. However, it might be better if we 
can add story telling in the package. 
Information that will make product 
distinguished from others includes story 
about Ban Tha Dan community that have 
Buddhists and Muslims living together, about 
curry paste ingredients that come from 
organically-home grown by locals, and 
objectives of community enterprise that 
willing to generated income to community 
members including youth women and men, 
and elderly members. 

Moreover, while their products currently sell 
mostly to local customers that live in the area, 
the community should consider expanding 
market to other channels such as modern 
trade and online. In order to do it, the 
community needs to find team members that 
are able to handle online transactions. After 
government’s food standard certification has 
been approved, the community should try 
selling their products to modern trade to 
expand market. 

 Next, if the products can sell well, they can 
scale up their production capacity, which 
means they can create more impact by hiring 
more people and buy more agricultural 
ingredients from local farmers. If the market 
scales well enough, they can also teach other 
communities to produce chilly pastes and sell 
through them as distribution channel.  

SUMMARY OF IMPACT THE 
COMMUNITY COMMITTED TO CREATE 

This community enterprise currently 
created impact to local community 

by creating job for team members, increasing 
income for local farmers, and reducing 
unemployment rate in community. 

Moreover, they also cook food and distribute 
them to people with disabilities and children in 
the community. However, after learning about 
how to scale impact in the workshop, the 
community has plan to hire more elderly to 
work for them to expand impact. 

POTENTIAL MODELS OF HOW TO 
CREATE IMPACTS IN DIFFERENT WAYS 

During the workshop, the 
community enterprise team has 

brainstorm about creating products that can be 
benefit to community itself and come up with  

 

 

 “Normally, when we invested 500 Baht 
producing goods which can be sold at 700 

Baht, for us that basically means I am making 
a good profit. After trying the simple financial 

model, I realized that I have not yet accounted 
for my labor or other variable costs incurred 

along the production and marketing lines. Our 
curry paste recipes are locally formulated, 

ingredients are locally sourced, and currently 
sold within the southern border provinces. 

Scaling up our business may be done easily 
through financial investment, but product 
standards a viable business plan is very 

important if we want to grow sustainably and 
exponentially. Then more jobs can be created, 

and income generated for more community 
members”  

- Uthai Bunlong - 
 



 

 

ideas to process currently over-supply 
agricultural products, to create snacks. For 
example, they plan to turn over supplied 
tapioca to chewy snacks. Doing this will help 
reduce food waste, generate more income to 
farmers, and create more work for local as 
they process more food. 

CHALLENGES OF MODELS 

As the current impact has been 
built from the success of business, 
the idea to scale impact will be rely 

on scaling business model. As of current 
team members and operation, this 
community enterprise will benefit from 
training and capacity building in online and 
modern marketing skills. 

Also, as the community planned to expand to 
produce new product line, R&D and technical 
supports will be needed. The community 
might need to connect with other partners 
such as university professors to provide 
technical knowhow in new product 
development. 

  

SUGGESTIONS ON SHORT-TERM AND 
LON G-TERM IMPACT 

In the short term, community can 
continue current food processing 

and distribution activities as they have 
been doing. In the long term, if the team 
can expand business, they can extend 
their impact by hiring more people, 
focusing on women, elderly and youth. If 
the market is large enough, they can train 
other communities to produce food 
products and become a distribution 
channel for them.  

 

 


